
NEW PRODUCT DEVELOPMENT 

Problem 
research

Proof-of-concept 
prototype

Customer 
development & 

feedback

Wireframes
(product/app/

packaging)

Looks-like prototype
(ID/color/materials)

Engineering 
specification

Work-like prototype
(mechanical, radio, PCB)

Firmware/software 
stack

Engineering 
prototype

EVT
(engineering prototype)

DVT 
(design validation)

PVT
 (Production validation)

Mass 
production

Ideation Design Engineering Validation


